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1.
Start with Metrics

What pages are people 
visiting and looking for?



200 City 
Websites 
in six 
months

● How many people visit your 
website?

● What pages do they visit most?

● What search terms are they using 
in your search function?

● Would a microsite work better for 
some departments? 



USER DRIVEN
is better than department driven



2.
Responsive

Does your site translate 
well between devices?



80% of Internet 
users own a 
smartphone

https://responsivewebdesign.com/tag/government
https://responsivewebdesign.com/tag/government


3.
Navigation

Should you rethink the way 
your site’s navigation is set? 
Should it be stripped down? 

Should it be topical?
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4.
Citizen 

Engagement
Can your citizens actually 

interact with you?



25,592
But can citizens engage with your website content?

So you have a lot of “likes” on Facebook...



Who is listening for your city? How could a digital 
platform help?

Citizen Engagement



From the homepage of Asheville, NC, which could more ideally include all in one place:
●
●
●
●



5.
Your Website 

Vendor
What type of relationship 

do you have with your CMS?



civicplus

govoffice

vision

The process is 
either very 
easy… or very 
difficult...



6.
CMS Training

Speaking of CMS, have you 
cross trained department 

staff?





7.
SEO Audit

Is your site properly 
optimized for search 

engines?



GOOD CONTENT
Having good content on the website (and the right 
amount of it) that is: relevant to your organization, 
useful and helpful to site visitors, and updated with 
the right frequency.



What are 
people 
searching 
for?

● Primary target keywords
○
○
○
○

● Secondary target keywords
○

● Meta tag keywords



“metatags



What are 
people 
searching 
for?

● Meta Keywords Attribute

● Title Tag

● Meta Description Attribute



“
Generation of Backlinks

something to talk about



Ensure 
you have a 
SOUND 
site...

● Programming

● Structure

● Indexing



8.
ADA Compliant 

Can a visually disabled 
person view your site? 



https://www.ada.gov/pcatoolkit/chap5toolkit.htm



“
People Prefer Their Native Language



9.
Performance 

Do you have a SLOW site? 



47% of 
consumers 
expect a web 
page to load in 2 
seconds or less

● Under 100 milliseconds is perceived 
as instantaneous

● A 100 - 300 ms delay is perceptible

● One second is about the limit for the 
user's flow of thought to stay 
uninterrupted

● After 3 seconds, 40% of visitors will 
abandon your site

● http://www.webpagetest.org



47% of 
consumers 
expect a web 
page to load in 2 
seconds or less

● Too many or poorly-optimized images

● Embeds

● Fonts



“
Performance directly affects 

accessibility.

https://medium.com/code-for-america/performance-and-user-experience-16dae717d8bc


10.
NO Stock Photos
Do you have a photo of city 

hall on your site? What 
about your parks and 

rentals?











11.
Add Video

If a picture speaks a 1,000 
words, imagine what a video 

will do?





12.
Social Media 

Sharing
Give users a way to interact 

with their favorite social 
media platforms. 



Is content on 
your site easy 
to share?



13.
How Many Clicks

Is it easy to get to a phone 
number or email address for 

elected officials? 



Out of 200 city websites from across 
the country ….

73 cities



Thanks!
Any questions?

ldearman@seabrooktx.gov

@leaanndearman

linkedin.com/in/ldearman

mailto:ldearman@seabrooktx.gov
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